Why Every Business
Needs a Secure Al

A practical guide to using generative Al without putting your data
at risk.

For business owners, ClOs, CISOs, and leadership teams

Disclaimer: This paper provides general information only and does not constitute legal,
compliance, financial, or security advice. You should seek appropriate professional
advice before acting on any ideas or examples described here.



Why Every Business Needs a Secure Al Workspace

Executive Summary

Generative Al tools like ChatGPT, Copilot, and Claude are already part of everyday work in
most organizations. Employees use them to draft emails, summarize documents, and
brainstorm ideas, often through personal accounts and unmanaged tools. That brings real
productivity benefits, but it also creates real risk when sensitive information is pasted into
systems you do not control.

Most businesses feel stuck between two unworkable choices. Blocking Al entirely
frustrates staff and pushes usage into the shadows. Trusting every tool and every account
without structure exposes you to data leakage, compliance problems, and awkward
questions from clients, auditors, and regulators.

A Secure Al Workspace offers a better path. Instead of Al being spread across many
websites and accounts, you provide one approved front door for Al at work, with guardrails
around it. Employees get a single place to use Al productively. Policies help prevent
sensitive data from being exposed in prompts or responses. Existing permissions are
respected when Al interacts with internal documents and systems. Logging and reporting
give you a clear view of how Al is being used over time.

For business leaders, that means you can say “yes” to Al in a controlled way instead of
trying to ignore it or shut it down. For security and compliance stakeholders, it means Al
usage can be aligned with your existing policies and controls. For employees, it means they
can keep the time saving benefits of Al, but in a workspace that is designed for business
use, not just individual convenience.

Most organizations will not want to design and run a Secure Al Workspace on their own. A
trusted managed service provider or security partner can help assess current Al usage, set
sensible guardrails, and operate a Secure Al Workspace on your behalf. If the ideas in this
paper resonate, it is worth asking your provider how they can help you put a Secure Al
Workspace in place, or directing them to solutions built for that purpose, such as Liminal,
at port1.io/liminal.
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1.Al is already in your business, whether you planned
for it or not

Generative Al tools like ChatGPT, Copilot, Claude, and others have moved from
experiments to everyday habits.

Employees use them to:
e Draft emails and proposals
e Summarize long documents
e Brainstorm ideas and outlines
¢ Translate text or adjust tone

Most of this started informally. Someone tried a tool once, saw how much time it saved,
and kept using it. Coworkers saw the results and followed.

Often this happens long before anyone in leadership, IT, or security has a chance to set
rules or guardrails. Very quickly, you can end up with:

o Staff using personal accounts for work related Al tasks

o Sensitive information pasted into Al tools that sit outside your control

¢ No central record of what was shared, with which tool, and for what purpose
Consider two simple examples:

o Asalesrep pastes a full customer proposal, including pricing and contact details,
into an Al tool to “polish the language.”

¢ An office manager uses Al to help write a performance related email that includes
employee details and internal discussions.

In both cases, the employee is trying to do the right thing. They just do not see the data risk
behind the convenience.

This white paper is about how to change that, without losing the benefits that make Al
worth using in the first place.
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2.The benefits are real, but so are the risks
Before we talk about solutions, itis important to be honest about both sides.
Why people like using Al at work
e Itsavestime on tedious writing and formatting
¢ It helps summarize long materials so they can focus on decisions
¢ |t gives them a starting point for ideas and drafts instead of a blank page
e lItcanactas a“second pair of eyes” on communications and documents
For many employees, Al feels like a helpful assistant that sits next to them all day.
Where the risks come from
The risks are less about the idea of Al itself and more about how it is used:
e Dataleakage

o Employees paste customer information, financial details, internal plans, or
other sensitive content into Al tools that are not managed by your
organization.

¢ Unintended sharing

o Personal accounts and unmanaged tools make it harder for the business to
see or control how information is stored and processed.

e Lack of auditability

o Without a central place to view Al usage, it is difficult to answer questions
from leadership, auditors, or regulators.

e Inconsistent decisions

o Without clear guidance, some teams may avoid Al entirely while others rely
on it heavily. This leads to uneven quality and unclear accountability.

If you work in a regulated industry, the stakes are higher. But even if you do not, most
businesses cannot afford to have client data or internal plans copied into tools they do not
manage.

The goalis not to stop using Al. The goal is to use it safely and deliberately.
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3.Why “just blocking” or “just trusting” Al both fall
short

When leaders realize how much Al is already in use, they often swing toward one of two
extremes:

1. “We should block all of this.”
2. “We should trust the tools to handle it safely and carry on.”
Neither approach holds up well over time.
Blocking everything
Blocking access to popular Al tools may sound simple, but in practice it:
e Frustrates employees who have already seen real value from Al
e Encourages people to find workarounds on personal devices or networks
¢ Sends a message that the organization is not interested in innovation

Most importantly, it does not solve the underlying business question: how should we use Al
to work better.

Trusting everything
On the other side, simply allowing Al tools without structure creates real problems:

e You have no guarantee that every employee understands how to handle sensitive
information in Al tools.

e You cannot assume every Al provider will always align with your risk tolerance or
regulatory requirements.

¢ You have no assurance that accounts and settings will remain correctly configured
as features and pricing tiers change.

This can leave you exposed to data leakage and compliance issues, with no central way to
see what is happening.

The gap between these two extremes is where a better approach is needed. That is where
the idea of a Secure Al Workspace comes in.
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4.What a Secure Al Workspace is

A Secure Al Workspace is a way to bring structure, safety, and visibility to Al usage without
taking away its benefits.

You can think of it as:
One front door for using Al at work, with guardrails around it.
In practical terms, a Secure Al Workspace usually provides:
¢ Asingle place where employees go to use Al for work related tasks

¢ Accessto one or more underlying Al models, so people can choose the right tool for
the job

¢ Policy controls that help prevent sensitive information from being exposed in
prompts or responses

e Logging and reporting so you can see how Al is being used over time

Instead of having Al usage scattered across many websites and personal accounts, a
Secure Al Workspace centralizes it in an environment that you can govern.

Key characteristics of a Secure Al Workspace
1. Centralized access

Employees know that “this is where we go to use Al for work.” The workspace may be
available as a web app, browser extension, or integration with tools they already use.

2. Data protection and policies

The workspace can detect certain types of sensitive data, such as personal information,
financial details, or health information, and apply policy before that data is sent to an Al
model. This can include masking, redacting, warning, or blocking.

3. Respect for permissions

When the workspace is connected to internal documents and systems, it still respects
existing access rights. People only see what they are allowed to see, even when Al is
involved.
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4. Auditability

Al interactions leave a record that can be reviewed at different levels. This does not need to
mean reading every prompt, but it does mean there is a way to review usage patterns,
investigate issues, and show that reasonable care has been taken.

5. Model flexibility

The workspace can support more than one Al provider or model over time. This helps you
avoid being locked into a single option as the field evolves.

Different models excel at different tasks. Some may handle code or technical analysis
better. Others may write more natural marketing copy or handle multiple languages more
smoothly. A Secure Al Workspace can either help users pick the right model for the job or
route requests based on rules and configuration.

This flexibility lets you adapt as new models emerge, while keeping governance in one
place.

5.How a Secure Al Workspace changes day to day work

Putting a Secure Al Workspace in place is not just a technical decision. It changes how
people work with Al in practice.

For employees
e They have one clear place to go for Al help, instead of guessing which tool to use.
e They know that workspace is approved and safe for business use.

e They can still draft emails, summarize documents, and get help with writing and
analysis.

For managers and leaders

e Theycan encourage Al usage where it makes sense, instead of being stuck in “yes or
no” debates.

e Theycan see which teams are using Al and for what kinds of tasks.
e They canidentify new opportunities for improvement based on real usage patterns.
For risk, security, and compliance stakeholders

¢ They have a tangible way to reduce uncontrolled data sharing with external tools.
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e They can align Al usage with existing policies instead of treating it as a separate
world.

¢ They have a clearer story for auditors, regulators, and clients about how Al is
governed.

The pointis not to slow people down. The pointis to give them a safe lane to drive in.

6. Why work with a managed service provider or
security partner

For many organizations, designing and maintaining a Secure Al Workspace is not
something they want to do alone.

A trusted managed service provider (MSP) or managed security service provider (MSSP) can
help by:

e Assessing how Al is already being used in your environment
e Helping you define what “safe” Al usage looks like for your business

e Selecting and deploying a Secure Al Workspace that fits your size, industry, and risk
profile

e Configuring policies and permissions in line with your existing controls
e Providing ongoing monitoring, tuning, and support as usage grows

They already understand your infrastructure, security stack, and business priorities.
Extending that relationship into Al governance is a natural next step.

If you already work with an MSP or MSSP, you can start by asking:
¢ How doyourecommend we handle Al usage today
¢ What options do we have for a Secure Al Workspace for our users
¢ How doyou help protect our data when we use Al

You can also ask whether they are familiar with Al security and governance platforms that
are built for managed providers, such as Liminal. If they are not, you can direct them to
port1.io/liminal to learn more about how a platform like that can support a Secure Al
Workspace for your organization.
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7.What to look for in a Secure Al Workspace

Not all Al solutions are the same. When you evaluate options, it can help to ask questions
in a few key areas.

Security and data protection
¢ Canthe solution detect sensitive data in prompts and responses
¢ What options exist for masking, redacting, or blocking certain types of information
¢ How is data stored, and for how long

Governance and visibility

¢ Isthere a wayto see how Al is being used at a high level without invading employee
privacy

¢ Canyoureview usage by department, use case, or time period
e Isthere aclearway to respond if misuse or risky patterns are detected
Integration with your existing environment

e Canitconnectto your current identity provider, such as Microsoft Entra ID or Google
Workspace

e Canitrespect existing permissions on your documents and systems
e Doesitintegrate into the tools your employees use daily

Flexibility and future readiness
e Does it support multiple Al models or providers
e Canitevolve with new models and features without a major redesign
e Isthevendor clear about their roadmap and commitment to security

Once you know what “good” looks like, the next step is starting small and learning from a
focused pilot.
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8.Taking a practical first step
You do not need to solve every Al challenge at once. A reasonable path might look like this:
1. Acknowledge that Al is already in use
o Talk openly with your teams about where and how they use Al.
2. Agree onthe basic principles

o Forexample: Al can be used to help with work, but sensitive data must be
handled carefully and not shared broadly with unmanaged tools.

3. Pilot a Secure Al Workspace

o Startwith one group of users or one department. Learn how they use Al when
a safe, approved workspace is available.

4. Adjust policies and training
o Usewhatyou learn to refine your guidelines and communications.
5. Expand gradually
o Roll out the workspace more broadly once you are confident in the approach.

Along the way, keep your MSP or security partner involved. They can help you avoid
common pitfalls and make sure Al becomes a durable part of your operations rather than a
short-lived experiment.
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9. Conclusion

Generative Al is not a passing trend. It is becoming part of how work gets done in
organizations of all sizes.

Trying to ignore it or block it entirely will not hold up. Trusting it blindly is not a responsible
option either.

A Secure Al Workspace offers a more practical path:
¢ Employees get the tools they need to work faster and more creatively.

o Leaders get confidence that sensitive data is not being thrown into unmanaged
tools.

e Security and compliance stakeholders get a clearer way to govern Al usage.

You do not have to figure this out alone. Your managed service provider or security partner
can help you design, deploy, and run a Secure Al Workspace that fits your business.

If the ideas in this paper resonate with you, ask your MSP or MSSP whether they can
provide a Secure Al Workspace based on a platform like Liminal. You can point them to
port1.io/liminal to learn more about how Liminal is used in managed environments.

If you do not currently have a trusted provider, you can also visit port1.io/liminal yourself to
understand what a Secure Al Workspace program can look like and how to bring these
capabilities into your organization.

The most important thing is to start moving. Al is already part of your organization. A Secure
Al Workspace helps make sure it is working for you, not against you.
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